274

BP Concarns/Comments an tha Finel Dreft Coffman Engincers Report
Conray 00 Haatorng of hanoo—mon Jamier Noth Sove Msdives
ADEC Canmatt Nuvstes 13 ENDO-I0

Introduction

Ip e origral denpzons wtt ADEC, T brtert of the proccss b Rafi] the Corpsion
Monang conmionard ander e chater wae mased ™ b 3 colahestee and
codpertie =t and thi Iz sl BPS proforad 3pprcoch. Himieas, Lhe nsbur of the
canmenes and 2y of o Coffmen Sndneers Fnd O et Ut BP bsiows I
misbenacing, has favd B2 ba negpend o thar Rnal Dalt.

Thiz douret hichlght ouf e mEaIng Misparepiicns o misntepretations we
foel hawe baen made in the redew of 2.8 repoT. WIS e wiling 16 rstey and resse sactions
of BPs rapot oere thore are vald Eooes. however, oo ImEressan o et uyersll the coviem
ol cur repovt s Basad and Lnduby réditae. 7:68 pEpr debdis BFS moin chiodins et
commams an the Ceffran En(;hnm. Fod Oraft Reger bul, R4 noed ahove, we wiolt luse,
and Z11vweud prefy o work dTNarentty wikh ADEC or thic b,

Genarab Oservaltions

st wEh gy
A= commibmeres 1
it ootmon Cer

g ity riorG, 30 Wiy fren
[reattip n.-lwmoes lx: 89’5 rv.-pcrt or ts :cn’.:-r THs does it a2pe 1o be 3 beoracd
nevizw of Uhe cotument of &'s coment whmmr are Ray Prestive trerds reporsc

xab:n WEN

= The lwl i IUHMRU( with U e nkn! te:lhdt l'rum ADEC

= Naw el te edpinrwiglsbonstomTents sre worded 35 I e et b o compfance
b0 3] is etlyroegdobs, Jt eoadd be zore approoctate IF (he rigort 'mes wodad 25
B et for more imfomalian and Zagacaht:d felicas o oplus 1o be Imeesticatsal.

Froot Dyver
=  HMlnz Bl & rksxeled on e vt diver.
Executive Somamary
« Paragraph 2impics thi, BP lus “aT riponie! cpendy = 2udh an imgls:) aooesstion
Seeds © be sulatantatnd a5 the Ordent: OF the report, by any masmahie negs. re,
2eoni3e the Iy maticn nocessy for 3 adinidey yncedoalandAng 4%, a% 2okl in the

Toffmen repart Ths SINA B2 poet vds ConpraEienaws i s vk ok e thaere was
mor o 2Aaqur R iNfenat 07 0 corduct 3 qualtzive dssess .

+ Poragraph 2dates B30 T s dificnt o vevenp & cuskative uncossTaclog of e BP
FCFam twial 0 e miost yel he Coffman EgInees nga: posices o sadian
ertbal ‘Cooriminn Gartrdl Sy’ on poce 3 trroLgh pGe S o- approomately 20% of
o evir | nancet ezl

Page 1 ep Rmucmtcn’ﬂt;n Anal Ot
Neaguper 2101



275

Paragraph 2 is izl o€ e pefomance matris usad 0 tne IF2A rpot. dovewer,
the perfomerte mergyrmenT motrics pﬁb‘m n the BFXA regort am a—ootod
chrsicsl prooszs corkrad (SPC) retics &aand i dny ually prooess sach 35 the 150
meries 4 i e QINERI BErR: i il 3 glure such s ut pretvbdel v e
wids ' haniced rgthute of Stalack anl Teclvaloly NIST), S2@ayal Exinee-tn
Mdsion |SCD), Cnpineeting SEXatne Hndhcon, was ELRIST.Gov/dv A2Gantoonk, In
goneal SPC privkhs i paiamwrcy mansgerant ook ard gty
medlodeioghes .nauding, but ot limited to, daee-Confomuhios rutios such 25 oo gven
w e B2 repoct, Enginoxing Soatstcs ardiock Section G332 This parformance
menepnent mothodacgy commezs with the three moronres proafd>o by Coffman
Crglmeers,

150 @44 whizh B & et of cont@en e and dafirilindg in four 1guages

et ke (K W b A2 The TamMs 'S formance Managamant of 'Neh'

AGTH GUS a3 lar 16 of 2o906an Tees and efintars a6 |51 8044 arys
e A bl yn P TG 'Prrfamnar @ Nangane ' e Mitn:.'

NACE RPOBAD % 2 carnmamieiod pr 2a e dafines tha (kea fedox for o
danbxn syi=m designad to dmsass e compelbiblity of orghessog
materils for 3 wide ranpe of srddronmards. Agan, It B not desigoed fo
p.:!n Mores rranagarcm cfa mnoshn :nn’ml uu;« s,

rraﬁg sraafiPant suaey rechrg
Aifartanzd o0 fones B0 which
s dtip Yent \mandrevyg, Rspactkn
and ooyl corpacn mnucmwt, ~ryra bre Imspoction progrs® In dewl.
and sfdcs 30 aumrazed the Krormsdon 120 the Mest »d Corfor sezden In Aprl 2001
as ‘Nartkin cﬁdhc Infragimacture throughaut: ed=ting fedd e, ) T oo selte

e en ‘rnm . ‘Mth me csmml of Imema mmedan twe not trnz Jmp'mn
comeson mecharlom 15 oxtomal cormsion. Tharsfors the srament that Secenad
nmuaeh Ingrection evel 2 not condstent with the reathe rake’ & Tiskadng dive
i ne inspation Fngram E an imtogrd part of the Rendl aoocdon nmnsgane,
predam 32 3 whae, This 's on 3= whore 7 Coffmen Englrescs had Rkn e
apgachaity o conadt with 3P 208, cazmior woukd haws impadad 1ha otglanl of the
Anzl Dreit

Paragraph ¥ awicd)s of the comadon inkixtor efidoncy andier basdine <omsbon
Usnd 5 of o Lty dnce the offodiveniss of Be 2r0gRm @ damastra e by ow
aTpapen rands wd LHimtaty by bower moale and KAk rides, Ivd Ean comamon
rhéex wTo way. Thiy reCunmard ¥ o diookl be snevdad, agqer, ¢ 15 80 aes where
P Coitman Lipapers Yad 16kan 1he dopoturey b cocdut witth B statt, caiction
wodd e anproved Hoe cualty of the final Dratt,

Prrgrpph 7' c0ec apf pvoeved he nstesiary Myeniinee for 3 d=aled 2chnizl
smims. ers 8 o decpatenent e DF o proede sy irormbon nar S & attin the
coogme of Wk dalived for Zoffman, A defired in e Wack Flan, the Maat and Confor
ressTis & Ly posskhe o ‘mamEany coerosw? wipd the annusl regart & to peovos ‘modrics
which desict of tharactertoe! Esues, no head foimat was precorted. The RFP from ADEC
raquests Colfmen to 'Peform 3 comprotersht tochna! arawsk of tha @ecfic
fomation preserted I tha reportas. I pargraph (0 of % s200n of mort gl i

Pxz 2 &P Regporaa 7 CaTman hug| raft
Novemse- 2001



276

Coftran's Technwal Propasal Taak ) 6 defead a5 A campoehieeswe 19k d amabss o
e March 20CL reptrts dnovileld by ©AL ard B0 be made. 1ke prmary scurce of ot
o thesse analmes will b the meports proided By TP, and PAL

«  OmissionA: the sty rRAD oF the Colfann eo e |t ales The cxroecn progs T razuis
cuttned in b oot submitied lo ACFS Jacwnsirale » dewr <ommdment oy BPCA bo
mEicals corredon anvd hs mpsct B the onvronTont oG the Mad 3z, Ts S avery
@greficier inding et & oTitted In IS eotirety fram the Exacuihh Sadmary,

Thee is Ihareforg 2 1ack of halange in 15 report, A Lebrosl mpers nodd ow
ccmmemsad on beth the poitivg yn:d e magove fnctnges und therefore hase sapportad
tces stz that shuud e parpatuated = mall 3 Identifying potemtial gops.

» Exvors/Inaceuracles Thoe 2rc numerous m: qemeptarg, Molerprepdom ad
mehnaal mctakes In the CxXTmar rescet, e s detaied e cw,

Commitrmat to Corrsalan Monitarfnp Paye 3

+ Parogroph 3700 sl wortlyg fom the Charter Ageesment 15 0P and ASCO wil, in
worsdadon with ADCC, 40wdon o porformanas manigenmeyt prieran foe the moulsr
ket of BPPS and AROD': mradon menhuning sed radingd practioss for nencommer
caenar 4o 0 Siope DpaTngs opemmd fry 58 or AROG."

Correplan Conbrol suam mg 4
- Iﬁ e bt samtence Lo
acttaty fourd In te

. : % : ' m:mr n k 150 pam,
ths & koorrect Tre -'rhem ls mmlod to a mmaden w8 of 7 miy une suthioent
cormpRan (BIE IS Sdded TO Atrane 1had tardgst, The resulent averope Toke wide

e, COT030N Inhitor e RpRCNS Lube ~150 ppm for 200G | b ZAr
Tt S 7 gt.: At 3:
RED mwf ¢ % 3 g

oml.rmm vil fidys wirh r'r-k-.tm' id=mes i extesz of hatt 8 conbury nF Maes Mg ine
womdead wat of pIcloods,,' Toes » 87 oplnon of Uottman b Iz Statal as & Dt

Pregrams barefit from reguiar reviawychanges and o pmamms @k wvwags haing
rmisad 1 teeo peos with dranging haid mndbiora.

« TImtermal Cormsion Conbrol- Parograph 1' caly the peroeniy)= of Inspectorc
which s voesezsin darape & reported; net the magniude of Yha mad loss, 4 mas
charged with, reporting Comcadoremanttodng data. Maonituda of wal 1gs = of Imibed
1ty in the M DEMENT of OATAEEN aNS A& 42t mes ol Ik ded o the Wark #ar foe
10l Ca Lapedtien reuds, Srawe Pat 7, Secton kot tie Work Pan.

Hlpmes-[0rSepyice (IFS) efforts, mhere magnbiee of wall ks & 2ay an mpaeiaot
wetderatinn, are raposted wrder the koak, arve and opal et lc aEn s par the Yaos
Hﬂal“;; T Scdlun P Quugdal wikess gre esphsced o TS5 00 reognacd mausoy
Tards

Corvorion Program Stotus- Page 6

= Intwrhel CGNMlun Control- Paragraph XNo sttempr b modw b guantify the
prastie exterd,. " Tow word ‘FRnY <ouk be repbiod with 'repoel’ as BP dxl qunbfy
¢, bu Al et oot it diredty. Homower, this zoons 20 BE an oes sssay obasm on

M3 BP Rayxtuw to IoFiman final Dt
Noesriber 01



277

e part of Caxdffman o9 the Foal Deaft repart doay 5oy oo in e Sllowing paczqrapn to
note ‘Inspactions hyve ret datactad amy appreckbe nomose due to wer than ey
wrhidter conceamalaen b the: e phase pipng.

MNonitering ang Inspectionshe 13 of the UV 2002 Repait chows the LoakSow
Wy for R st & years and The ievs muse %or the y=ar Z0DD. The CoMman kel
Den tnds Rut wir the: BP 2000 Repoel fr rod idfieting pre-2000 bk causes.
Hraas, 1o % oRar frrm the soops Wode Man Scopm aginal ik 40CC el e dotied
Ik uses ors anty renened fov the pan camicksr year - imrodktory comments o ©
Section 2 of b 'Wore M

Mtipation—~ Paradreph 11hHh measors toe the use of diffoord concadan |98 Nges
acvpss (0= Nl 18 cisiuveand on page 31 af the 2000 3 Report and again an <dde 21 of
tre dp R Meet vnid Gorfer s=mon.

Recommendstons

Recommendation 135 cClitsed earer e msogrized Industry standards and
Procoms Jren o5 mampkes oy Cofiman Srghoars e o K rdwaanie 1 the overall
T b;reeme'n commitment of YFRCNG 0 POrUMayn MANes e program and
perormanc: mabcs, The =emples ghien by Cofman o,
=0 99 wnl:.h & bet of camespn W nn and Rlintke in foe lsoueges

that desg pok o} pstes e Wam&%x r'H=er

5 = Sam by Qm ?,:afu asxsoamam
Eakol Fhafls Tl O i Mo i’
HACE FPIEETIK o Vhconitindun praafhs data Mekks for 2
MG SR ﬂmned D xmex the omuutilrr of anqlnesing
wiwids for 3 ‘wde @ANs of emironmants. Again, Ik 1wt ¢ksgied for
perfoerance mansgament ct a mr{rg.qu:dpm,mn.

o vV o

. Qearaendition: FE e Y
recrmr'u «MRtons! Infmm cr darifcanicn, therclfore, this munn-u-mu:n orculd

o chejmtrndd

Recommensdation €Tds recommendndan hac crty linimad uhaly i Impeoving che
pefumane of T coTdon hibien megam sinog Mie cobdbon of omodan
Iribkor =50=00y |5 not wend In Qi na @@t vdee ¢ the wrascn mta
trat Iz controlkd. 67 raneges b 3 ameion Wtk 3id dusprd-abes the vaue of the
Fribiee progenn by the corosion mocitoeng and Ingeeion PR, kpksd saves and
e rabia 0ol by the Cormision Innibioe oMicRncy, winich 5 Mz w i a4 privanly for
CTHRanng comesn Inhiio produts,

Ao, po remwd from W Ssenw sheadd never b undertsken Ightty ad onky
dore whon e valig of the s jiettles the 2200 ated roc Wo WE naws smpuss our
W MOorce to unne Gegary nek and tharefore ghaen the dubfous rane o e duts ot
rerided 20 @il th s nn nmnecesoary rzk ond wil noc be e g,

Recommendation 7Thy remoipmendabicn 3E200S ™ confusd Vs cfirwrt aqpacs of
th= coipen pregiain, The 'ro meaningkil 43" 1eferd 70 Uhe fact the: thess ounors arz
Jpotresm o the chemical infacton livanion on the J phase podudtion system and
thamelnie <o 'L vefleit tha inhthed System cof asdly =l & chawly mcpuTed an page
31 07 the DP 2000 Papeet. The Lrda . |ﬁmmh‘clr\‘um| 1l refoes o the coupas Ncthe
Froduced waler system, Foge 10, 0% o s o Otigespencs of by Ime macred b 2ald-

Fag 4 F* Wisporez o Coéfran Anal D
Novemer MO0



278

up mraoe depomly Ay ey Inclalicd avipcns, s IS Being widressd Liough e
Fouting of the exmors pore,

& oppers thir Tmd ditersrt @oues and two cbforart seztoms 200 bsing cond xax] and
thaelas: tha Trarmendyion shodld te dactad.

. Racamimangatian §TNs 5 boyavd thaagmn) smpa of cthe répat Wotk Pan thx wry
seardy states that the repert Sould oover the prioe @lendyr yoar = Inia3xben o
Secian 2 of b Waork Flan = and tharefore Poud Be rocvcaxd. Tha <kits fo- 1596
arvward for Lag'awes and 2he” medics was [oedt wolntanly Ac a (iuredy and to
o arosdde contest.

Recommandution 1Q4galn. a5 1 mcomimendeiicn 9, s = deyond e soope of the
3ymed reportny idsves incl el i e ok San Banc therefore Shouk Be Rainoand,

Racoramendation 14Ths dils 1x et geeesbac aikl oot @nnat be Tyomed,
Thee Uabs |5 notarener aied Setanse ¢ prnddes no asdtiomal voahd Ifarmatan tha wourd
Iap © Imxown) dw armgon orpml © the prodced Ay Sp2om S He
patlibring crocristics of tha upsiear Nhibdo s edefrad and sakombls,
Therefors thes recommendatan shouid B o imec

Re=ommaadstion 14Thia recanmariaton s In be darfind, 33 the vardog 1
ucla’ & o what & Reig recamimended. Jf Culfmwe Erureers 15 rouestirg an

wﬂ-wx&qg /48!».' H e 35 % & bps
'“"““Nca. D , o X be dsouses witn
CrfmangAot ”’: g ¥ ;_-w'- :

Liatoeatly, o 3070 ASTM:EL Stangan) Gupce far
Rk Baoed 37 © AT 3 xhg:'mmﬁ' Ua Cinrmt & foe
Loorducting rekbased UN’TBC”VC octicn [IBLS) o chaTicd relcion WEe basad on
.an:‘.n)NmL«' hisatth et 41w o, The RILO |3 0 ©nsktant daddns-making
for U deazs ‘f&demu rduws. = Ao e s

m

k3

e
o= ard ochts wrh the excaption of the Bal paragraph whie thag also be adaded
bn e Sxocuther S.mmary. OF patallar concem, and nated alatens,

= Coffman were requanton o Soncled L' lwchestd eabes! of the Jom pesartod 0 the
repart and this has not been done & (et Uig RAR iom AT or Coltman's woclck g
propecat. The Caffrman Anal DA Appsas bo e pres of 3 oitique than 2n chjpcive
Ay of tee BP DD meport

' The netncs wesemzd o BF s 200 report arc we'l-unocrstatd cwcire: for proonss
ikl an) mprovemart tat Coffman “ove made na attemp] 1o Lvderyne o
rpove upon. Jnsted, Corfman hos choer 2o die 3 irkénan] san:lacds in e
reovrmendshors.

v Dmans repont could haove bedn Aigroveg sybitantoley ¢ 8P hag bech <anwimd
o~ datficatiar e divygleag. This & scampted by the ropeatad reforence fo inklatoe
cirosmrabion and sf'cency X oppasad b the resdGnl neensedinn rate, whic o
by te mest Izportart wraiae o radig salls and the cmiranmencs]
mmds of corCrin .

Fage 5 EL] Ncq»m e Coffas 2eal Doy
HoemTier 2000



